BA-BUS Capstone
Option: Business Plan 
The Capstone Project Option: Business Plan involves developing a Business Plan for a start-up business venture.  A business venture could be in the form of a franchise, a limited liability corporation (LLC), or other form of corporation. 

A Business Plan with the following sections is required:

 
1. Executive Summary 
2. Description of the Business
3. Product/Services Offered
4. Marketing Plan
5. Operational Plan
6. Management and Organization
7. Startup Expenses 
8. Financial Plan
9. Appendices (if applicable)


1.	Executive Summary:

[bookmark: _GoBack]An Executive summary contains a brief description of business and answers the following questions:  What will your product be? Who will your customers be? Who are the owners? What do you think the future holds for your business and your industry?  (See Executive Summary Example)

2.	Description of the Business:

This section addresses the following questions and areas:
· What business will you be in? What will you do?
· Mission Statement – a brief mission statement, usually in 30 words or fewer, explaining the reason for being and guiding principles. 
· Company Goals and Objectives - where you want the business to be. Objectives are progress markers along the way to goal achievement. For example, a goal might be to have a healthy, successful company that is a leader in customer service and that has a loyal customer following. Objectives might be annual sales targets and some specific measures of customer satisfaction.
· Business Philosophy: What is important to you in business?
· To whom will you market your products? (Briefly stated here).
· Describe your industry.  Is it a growth industry? What changes do you foresee in the industry, short term and long term? How will your company be poised to take advantage of them?
· Describe your most important company strengths and core competencies. What factors will make the company succeed? 
· What do you think your major competitive strengths will be? 
· What background experience, skills, and strengths do you personally bring to this new venture?
· Legal form of ownership: Sole proprietor, Partnership, Corporation, Limited liability corporation (LLC)?  Why have you selected this form?

3.  	Products and Services Offered:

This section describes the products or services produced by this business and addresses the following questions:
· What factors will give you competitive advantages or disadvantages? Examples include level of quality or unique or proprietary features.
· What are the pricing, fee, or leasing structures of your products or services?

4.  	Marketing Plan:

	This section contains the marketing plan for the business.  It addresses the following:

· What is the total size of your market?
· What percent share of the market will you have? (This is important only if you think you will be a major factor in the market.)
· Current demand in target market.
· Trends in target market—growth trends, trends in consumer preferences, and trends in product development.
· Growth potential and opportunity for a business of your size.
· What barriers to entry do you face in entering this market with your new company and how will you overcome them?
· How could changes in technology, government regulations, the economy or the industry affect your company?
· Products and features of each (from a customer’s point of view, what it will do for them?).  What after-sale services will you give? Some examples are delivery, warranty, service contracts, support, follow-up, and refund policy.
· Description and demographics of target customers.
· Competitors:  Who are they? Will they compete with you across the board, or just for certain products, certain customers, or in certain locations?
· SWOT Analysis.
· What is your unique corner of the market?
· What are your marketing strategies to market your niche?
· What are your prices? How do they compare to the market?
· How will you distribute your products/services?
· What is your annual, month-by-month sales forecast?


5.	Operational Plan:

This section describes the daily operation of the business, its location, equipment, people, processes, and surrounding environment.  It address the following:

· How and where are your products or services produced?
· Methods of:
•	Production techniques and costs
•	Quality control
•	Customer service
•	Inventory control
•	Product development
· Location needs (amount of space, type of building, zoning, power and utilities, location requirements, i.e. near an airport, etc.). 
· Business hours
· Legal Environment including:
•	Licensing and bonding requirements
•	Permits
•	Health, workplace, or environmental regulations
•	Special regulations covering your industry or profession
•	Zoning or building code requirements
•	Insurance coverage
•	Trademarks, copyrights, or patents (pending, existing, or purchased)
· Personnel, including
•	Number and type of employees (skilled, unskilled, and professional)
•	Where and how will you find the right employees?
•	Pay structure
•	Training methods and requirements
•	Job descriptions
· Inventory
•	What kind of inventory will you keep: raw materials, supplies, finished goods?
•	Rate of turnover and how this compares to the industry averages?
•	Seasonal buildups?
•	Lead-time for ordering?
· What type of suppliers are needed? Who are they? How will you find them?

6.	Management and Organization:

	This section describes the management and organization structure, including:
· Who will manage the business on a day-to-day basis? What experience does that person bring to the business? What special or distinctive competencies? Is there a plan for continuation of the business if this person is lost or incapacitated?
· Professional and Advisory Support including:
•	Board of directors
•	Management advisory board
•	Attorney
•	Accountant
•	Insurance agent
•	Banker
•	Consultant or consultants
•	Mentors and key advisors

7.	Start-up Expenses:

Explain what your start-up expenses will be, how you will fund them, and how you determined them.

8.	Financial Plan:

The financial plan consists of a 12-month profit and loss projection, a cash-flow projection, a projected balance sheet, and a break-even calculation. The process of thinking through the financial plan will improve your insight into the inner financial workings of your company.

9.	Appendices:

	Include any lengthy information or charts and graphs that support the business plan.
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